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Promoting good health & wellbeing for all 

SOCIAL AFFAIR MONTHLY MEETIN 

Meeting Report 

Date: December 7th, 2023 

Location: Social Affairs Office Douala 5, Cameroon 

Attendees: Representatives from various Civil Society Organizations (CSOs) operating 

in Douala 5, Delegate of Social affairs Douala 5 

MEETING OBJECTIVE: 

 To evaluate the progress made by Douala 5 CSOs in 2023 

 To identify challenges and successes experienced throughout the year 

 To develop a strategic plan for 2024 

KEY DISCUSSION POINTS: 

2023 Achèvements: 

 

 Successful implementation of several social projects, including initiatives focused 
on education, healthcare, and environmental protection. 

 Increased collaboration and partnerships among Douala 5 CSOs. 

 Greater visibility and recognition of the role of CSOs in promoting positive social 
change. 

 2023 Challenges: 

 Funding limitations hindering the implementation of planned activities. 

 Lack of awareness and understanding of the work of CSOs among the general 
public. 

 Limited coordination and collaboration between CSOs and government agencies. 
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Strategic Plan for 2024: 

 

 Advocacy for policy changes that support the work of CSOs. 

 Capacity building programs for CSOs to improve their effectiveness and 
efficiency. 

 Raising public awareness about the importance of CSOs in promoting social 
development. 

 

 

 

 

 

Action Items: 
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 All participating CSOs are encouraged to submit detailed reports on their 2023 
activities and plans for 2024 by December 15th, 2023. 

 Regular meetings and communication channels will be established to ensure 
effective collaboration and coordination among CSOs. 

Next Steps: 

 The Delegate of Social Affairs Douala 5 will compile and analyze the submitted reports. 

 A follow-up meeting will be held in January 2024 to discuss the findings and finalize the 
strategic plan for 2024. 

Conclusion: 

This meeting provided a valuable opportunity for Douala 5 CSOs to reflect on their 

achievements and challenges in 2023 and develop a strategic plan for 2024. By working 

together, Douala CSOs can continue to play a vital role in promoting social development 

and improving the lives of citizens. 

Networking: 

- Introduce VAHA on Social Affaire , Douala 5 
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